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FUTURE
Why Future Matrix? MATRIX

e Future Matrix has pioneered the development of digital archiving and
document management as a market niche in Pakistan.

e Future Matrix specializes entirely in document management technology
which includes document management software, digital conversion
outsourcing services, consulting services and specialized digital archiving
training.

e Future Matrix has a 18 year track record of working with large prestigious

financial Institutions and providing digital conversion, archiving and
document management solutions and services.




FUTURE
MATRIX
Why Future Matrix?

e Future Matrix is the only specialized document management company in
Pakistan with 26 prime institutions as its ROSETTA© customers including 3
non-banking Financial Institutions , 12 commercial banks and 9 non-financial
Institutions.

e Future Matrix has the experience of working with and implementing
document management & digital archiving solutions in 39 different
technology and 39 different operational environments within the financial and
non-financial sectors in Pakistan

e Future Matrix has provided thousands of hours of onsite/offsite customer
support and specialized digital archiving training to its customers.




FUTURE

Why Future Matrix? MATRIX

e Future Matrix provides its customers customized, comprehensive and
indigenously developed training material; User Manuals, Electronic help
files, Server/Client side Installation Manuals, custom built Procedure
Manuals, Release notes and regular updates.

e Future Matrix has over 50 years of cumulative customer experience devoted
exclusively to all aspects of document management which includes
consulting, project management, software implementation and rollout,
outsourcing services for document digitization and R&D on emerging areas
in document management and digital archiving technologies.

e Future Matrix is servicing a network of capturing stations country wide that
are presently archiving about 1,500,000 images every month.




Consulting

e Future Matrix provides specialized training and consultation to its
customers pre and post deployment, for an agreed,
stipulated and scheduled duration.

e Future Matrix has recently launched its proprietary consulting
deliverable DMPF ©(Document Management Policy Framework). The
content highlights of this top level proprietary policy document is
provided to customers on request.



CUSTOMERS



ROSETTA®

Customers

Commercial
Banks

Dubai Islamic Bank
ROSETTA© DM deployed since 2007. Document
warechouse  management and  digital conversion
outsourced to Future Matrix.

Bank Alfalah

ROSETTA© DM deployed since 2006. Workflow in
2016. Digital conversion outsourced to Future Matrix in
2016.

Summit Bank

ROSETTA© DM and Workflow deployed from 2008 to
2010.



ROSETTA®

Customers

Commercial
Banks

Standard Chartered Bank

Digital conversion outsourced to Future Matrix from
2004 to 2015.

Meezan Bank
ROSETTA© DM deployed since 2006.

SAMBA Bank

ROSETTA®© DM deployed since 2005.
Digital conversion outsourced to Future Matrix.



ROSETTA®

Customers

Commercial
Banks

Albaraka Bank
ROSETTA© DM deployed in 2008.

KASB Bank

ROSETTA© DM and Workflow deployed from 2009 to
2015.

Burj Bank

ROSETTA© DM and Workflowdeployed from 2010 to
2017.



ROSETTA®

Customers

Commercial
Banks

NIB Bank
ROSETTA© DM Deployed from 2013 to 2017.
Workflow Deployed from 2015 to 2017.

Digital conversion outsourced to Future Matrix.

Silkbank
ROSETTA© DM and Workflow Deployed since 2011.

Khushhali Bank

ROSETTA© DM Deployed in 2012. Digital conversion
outsourced to Future Matrix.



ROSETTA®

Customers

Commercial
Banks

National Bank of Pakistan
ROSETTA© DM deployed in 2014 (pilot project).

JS Bank
ROSETTA© DM deployed since 201 3.

Telenor Microfinance Bank
ROSETTA© DM and Workflow deployed since 2014.
Digital conversion work outsourced to Future Matrix.



ROSETTA®

Customers

Commercial
Banks

Soneri Bank

ROSETTA© Workflow and DM deployed since 2015.
Digital Conversion outsourced to Future Matrix.

Bank of Khyber
ROSETTA© DM and Workflow deployed since 2017.

MCB Bank Limited

ROSETTA© DM and Worktlow currently under country
wide deployed.



Customers
Other
Financial

Institutions

Al-Meezan Investment Management
ROSETTA© DM deployed since March 2008.

JS Investments
ROSETTA© DM deployed since December 2006.
Digital Conversion outsourced to Future Matrix.

Pak Kuwait Investment Company

ROSETTA© DM Deployed in 2003 plus outsourced
digital conversion services to Future Matrix from 2004 to
2015.



House Building Finance Company
ROSETTA© DM deployed from 2006 to 2015.

Customers
Other
FinanCial State Life Insurance Corporation

Digital Conversion Outsourcing Services (Pilot Project
completed in April 2009 at Real Estate Division).

Institutions

Pak- Kuwait Investment Company
ROSETTA© DM deployed from 2008 to 2010.




IGI Life Insurance
ROSETTA© DM deployed since 2014.

CuStomerS Digital conversion outsourced to Future Matrix.
Other
FinanCial IGl General Insurance

ROSETTA© DM deployed in 2021.

Institutions

Jubilee General Insurance Company
ROSETTA© DM & Workflow deployed since 2017.
Digital conversion outsourced to Future Matrix.




ROSETTA©
Customers
Non Financial
Institutions

PACKAGES
ROSETTA© DM deployed since 2010.

Tri-Pack Films
ROSETTA© DM deployed in 2019. Digital conversion
outsourced to Future Matrix.

Pakland Housing
ROSETTA© DM deployed since 2008




ROSETTA©
Customers
Non Financial
Institutions

AGP
ROSETTA© DM deployed since 2018.

ATCO Laboratories
ROSETTA© DM deployed since 201535.

The Institute of Chartered Accountants of
Pakistan (ICAP)

Digital conversion services outsourced to Future Matrix.




ROSETTA©
Customers
Non Financial
Institutions

TCS
ROSETTA© DM deployed since 2016.

International Islamic University, Islamabad

ROSETTA© DM deployed in 2004. One year project
implementation management completed in 2005.

Feroze 1888 Mills
ROSETTA© DM deployed in 2019.




ROSETTA©
Customers
Non Financial
Institutions

English Biscuit Manufacturers

ROSETTA© DM deployed in 2021.
Digital conversion services outsourced to Future Matrix.

HASCOL Petroleum

Digital conversion services outsourced to Future Matrix.

EMAAR Karachi

ROSETTA© DM deployed in 2021.
Digital conversion services outsourced to Future Matrix.




Fact Sheet

ROSETTAO® Facts

¢ ROSETTA©®© Currently deployed at 26
organizations.

e 12 Prime Commercial banks, 5 non-banking
financial institutions and 9 non-financial
institutions.

e Over 16,000 end-users country wide.

e Over 200 million pages digitally archived on
ROSETTA®© till date.

e Currently deployed at over 1500 locations in
over 100 cities across Pakistan.

e Upon completion of implementations under
process, countrywide end-users are expected
to grow to over 18,000.

e ROSETTA© will be processing over
7,000,000 plus documents monthly across
Pakistan within the next 12 months.

e More than 40 Terabytes of data and images
presently reside on ROSETTAO customer
servers across Pakistan.




Development History

Microsoft. Net Framework

Application Interface Database

ROSETTA DMS Framework 1.0/1.1

Desktop SQL Server 2000

ROSETTA DMS Oracle 7 Framework 1.0/1.1

Desktop

ROSETTA DMS +Workflow Desktop Framework 1.0/1.1

SQL Server 2005

ROSETTA DMS +Workflow Oracle 9| Framework 1.0/1.1

Desktop

ROSETTA DMS +Workflow SQL Server 2008+

Browser Based Framework 3.5

ROSETTA DMS +Workflow
(New Generation)

Browser Based Oracle 10G+ Framework 3.5

ROSETTA DMS +Workflow Browser Based
(New Generation)

ROSETTA DMS +Workflow
(New Generation)

ROSETTA DMS +Workflow
(New Generation)

ROSETTA DMS
(New Generation)

SQL Server 2008+ Framework 3.5

Browser Based Oracle 10G+ Framework 3.5

Browser Based SQL Server 2012+ Framework 3.5

SQL Server 20716+

Framework 4.6

Cloud Based




Fact Sheet

>
.
-
)
2
—
)
-
>
=
-
=
>
>
=
-




Fact
Sheet

Customer Acquisitions

2004

2007
Dubai Islamic Bank

International Islamic University

2003
PKIC

[

2005

Samba Bank
HBFCL
Union Bank

2006
Meezan Bank
Bank Alfalah

JS Investments

2009
KASB Ba

2008
PKTCL
PAKLAND
Summit Bank

Albaraka Bank
Al Meezan Inv. Mgmt

2015
ATCO Labs.
2011 : 2019
CIM Shipping Inc. NRDME W Tri-Pack Films
UPS Feroze 1888 Mills
Silkbank |
2013 2017

JS Bank Bank of Khyber

NIB Bank Jubilee Gen, Ins.
nk !
2010 201 012 2013 2014 20 2016

2017 2018 2019 2020 20p1
[ ] [ ]
2012 2016
Khushhali Bank TCS
2014 2018 2021
2{]'10 Telenor Microfinance Bank MCB Bank |Gl General
IGI Life Ins. AGP Insurance
PAE'_{AGEE NBP English Biscuit Manufacturers
Burj Bank EMAAR Karachi




2021
2017 English Biscuit

Bank Alfalah. Manufacturers
ac Digital Conversion Hascol Petroleum
EMAAR Karachi

Jubilee Gen. Ins.

2004 L ;
St nie Cr?grtered Bank Company. Dubai Islamic Bank-Central
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till 2015
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* Telenor Micro
0 oo : Finance Bank 2019
D1g1tlzat10n and Digital Conversion Tri-Pack Films
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Dubai Islamic Bank-North
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